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Revitalizing the Near Northwest of Indianapolis
through a Quality-of-Life Ecosystem

Featuring The
Healthy Corner Food Hub



EXECUTIVE SUMMARY
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Aspire Higher Foundation is driving a
high-readiness, phased economic
revitalization strategy in the Near
Northwest of Indianapolis. Strategically
positioned at the functional front door
of the emerging Indy Health District,
we operate a multisite community
ecosystem that bridges institutional
investment with neighborhood-level
economic opportunity. 

Built on demonstrated demand and
existing community adoption, Aspire
Higher is a proven operating anchor.
We have successfully completed $2.2
million in capital projects, including
the Aspire Firehouse and Artful
Journey Studio—and deployed $3.4
million to activate neighborhood
programming. This phased
development approach significantly
reduces capital exposure and ensures
operational stability before expanding
our footprint. 

Spearheaded by recognized
community leader and Executive
Director Sharon Clark, the project is
supported by a robust operational
infrastructure. By pairing visionary
leadership with fractional executive
operations, a local project manager
and a subcontracted women-owned
grant writing firm, Aspire Higher
ensures rigorous financial compliance,
operational sustainability, and deep
cultural trust, significantly reducing
execution risk for early investors.

The Shovel-Ready Healthy
Corner Food Hub 

We are seeking a $750,000 strategic
investment to close the final capital
gap for the Healthy Corner Food Hub.
This shovel-ready project immediately
addresses a federally designated food
desert while capturing adjacent foot
traffic and growth from the new
health district. 

Maximum Capital Leverage 

This $750,000 investment maximizes
impact by deploying against our
$1,000,000 Phase 1 Build Cost. We have
already secured $250,000 in funds
alongside $70,000 in In Kind
Construction Labor.

Forward Momentum

The Urban Bloom Marketplace
Investing in the Hub activates
immediate health and food access
outcomes while laying the operational
foundation for Phase 2: the Urban
Bloom Marketplace. This future mixed-
use anchor will scale our footprint to
include micro retail incubation,
financial wellness centers, and
workforce housing. 

This is a time-sensitive opportunity
to deploy capital into a project with
secured funding, demonstrated
demand, and immediate readiness
for implementation, within a rapidly
expanding economic corridor.

& Investment Overview



With the rapid expansion of the emerging Indy Health District adjacency, a narrow
window exists to ensure long-standing residents benefit from incoming investment
rather than being displaced by it. Aspire Higher is already embedded, operational,
and trusted positioning this project for immediate uptake and measurable
outcomes.

Expected Outcomes (Year 1–3)

WHY HERE, WHY NOW
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Investment Ask

Aspire Higher is seeking $750,000 to close the final capital gap and deliver a fully
operational Healthy Corner Food Hub within 12 months.

households accessing
affordable, healthy food

475+
in local food economy

activation

$150K–$250K
jobs created /

neighborhood-based
employment pathways

established

45



MARKET CONTEXT & 
COMMUNITY CONDITIONS
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The Near Northwest is a neighborhood
of deep roots and rising diversity, but
also of persistent inequities:

Median household income ranges
from $26,418 to $46,930.
Up to 510 households live below
the poverty line.
Unemployment reaches up to
17.7% in some tracts.
59–63% of households are renters.
Approximately 310 households do
not have access to a vehicle.

These conditions create vulnerability to
displacement, financial instability, and
health disparities, especially as new
investment arrives nearby.

A rapidly growing
multicultural community

The neighborhood is experiencing a
significant demographic shift:

The Latino population increased
from 50 to 547 residents.
Households speaking Spanish at
home increased from 55 to 449.

This growth brings cultural richness
and new energy, but also highlights
the need for bilingual, culturally
aligned services, programs, and
spaces. All programming is designed
through a culturally aligned, bilingual
engagement model that reflects the
neighborhood’s rapidly growing Latino
and multicultural community.

Health district adjacency

The emerging Indy Health District will
bring new workforce, students,
patients, visitors, and economic activity
to the area. Without intentional
community‑rooted partners, this
investment risks bypassing long‑time
residents.

Aspire Higher’s footprint—centered on
Udell Street—sits at the functional
front door of this district. The
organization is uniquely positioned to:

Serve as a gateway between
institutional investment and
neighborhood residents.
Offer culturally aligned, bilingual
engagement.
Connect health, economic, and
social opportunities to those who
need them most.

The timing is critical: the Healthy
Corner Food Hub can launch in
alignment with early Health District
momentum, while the Marketplace is
planned as a longer‑term anchor that
grows alongside district development. 

A neighborhood with high need and high potential
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The Near Northwest of Indianapolis
faces persistent and interconnected
challenges in food access, health
outcomes, and economic mobility. As a
federally designated food desert,
residents have limited access to
affordable, nutritious food,
contributing to higher rates of chronic
disease and nutrition related
preventable health conditions.

These disparities are compounded by
barriers to transportation, limited
access to culturally relevant services,
and a lack of neighborhood-based
economic infrastructure that supports
small business growth and wealth-
building.

At the same time, the area is
experiencing increased investment
and institutional expansion, creating
both opportunity and risk. Without
intentional, community-rooted
development, long-standing residents
remain at risk of displacement and
exclusion from emerging economic
growth.

This moment calls for solutions that
not only address immediate needs, but
also anchor long-term, equitable
development. Rapid, active investment
within the emerging Indy Health
District is already reshaping the
surrounding corridor, creating a
narrow window to ensure long-
standing residents are included in,
rather than displaced by new
development.

Proof of concept

Aspire Higher has demonstrated the
ability to execute complex,
community-centered development
projects and deliver measurable
results.

Since 2021, the organization has
completed two capital projects
totaling $2.2 million, transforming
underutilized properties into active
community assets. In parallel, Aspire
Higher has deployed more than $3.4
million in funding to deliver over 10
programs focused on food access,
health, financial stability, and cultural
engagement.

These efforts have established Aspire
Higher as a trusted neighborhood
anchor with strong community
participation, cross-sector
partnerships, and the operational
capacity to scale.

The Healthy Corner Food Hub builds
directly on this foundation—advancing
a shovel-ready project with secured
funding, demonstrated demand, and a
clear path to immediate impact.

COMMUNITY NEED &  
MARKET OPPORTUNITY
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Aspire Higher’s partnerships
demonstrate institutional trust,
operational alignment, and strong
community integration. 

Aspire Higher maintains strong,
authentic partnerships across public,
private, philanthropic, and community
sectors. These relationships strengthen
program delivery, expand capacity,
and demonstrate the organization’s
collaborative posture — a key priority
for corporate and institutional funders.

Private Sector Partners Citizens
Energy Group, Lowe’s, Business
Furniture, Skillman, Liberty Grove
Schools, Your Image Works, Indy
Urban Acres, Dick’s Sporting Goods,
Indianapolis Colts, Indiana Sports Corp,
Indianapolis Motor Speedway, Horizon
League, NCAA.

Financial Institutions Old National
Bank, PNC Bank, First Merchants Bank,
Financial Health Federal Credit Union.

Education & Youth Development
Butler University, Marian University,
The Mind Trust, Global Prep Academy,
Vision Academy, Tindley Schools,
Herron Schools, Believe Circle City
High School, Crooked Creek
Elementary, Decatur Township
Schools, Holy Angels Catholic School.

Public & Neighborhood Partners City
of Indianapolis, IHCDA, Northwest
Landing Neighborhood Association,

LISC Indianapolis, INHP, Groundwork
Indy, Parks Alliance of Indianapolis,
Indy Shakespeare Company, Office of
the Mayor, Indianapolis Neighborhood
Resource Center, AmeriCorps Public
Allies, Ujamaa Bookstore, Indy’s Inner
City Chess Club, Regeneration Indy.

Foundations Lilly Endowment, Central
Indiana Community Foundation,
Women’s Fund of Central Indiana, IU
Health Foundation, Samarian
Foundation. 

Sports & Wellness Partners Butler
Athletics, Indy Eleven, Indianapolis
Indians, Nine13 Sports, Ransburg
YMCA, Fit with Renee.

Construction & Development
Partners Lowe’s, Midwest Design
Group, Ratio Design, Next Great
Architects and Landmark Design
Group.

CROSS‑SECTOR PARTNERSHIPS & 
ECOSYSTEM ALIGNMENT
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Executive Director: Sharon Clark
— 20+ years in community
development, neighborhood
revitalization, and cross‑sector
partnerships. Sharon Clark was
recognized with the 2026 NCAA
Legends & Legacy Award for her
impact in Indianapolis.
Core Team: Program managers,
bilingual community engagement
staff, volunteer coordinators, and
project specialists supporting
housing, youth development, and
neighborhood activation.
Board of Directors: Governance
committee currently advancing a
3–5-year strategic plan and board
development priorities.
Aspire Higher is expanding its
operational capacity with
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experienced food access and retail
logistics professionals joining the
Healthy Corner Food Hub team.

Volunteers play a critical role in Aspire
Higher’s operational capacity:

In 2023, volunteers contributed
over 2,000 hours supporting
construction, community
gardening, youth programming,
and events.
For the Healthy Corner Food Hub,
Aspire Higher anticipates
$70,000+ in donated
construction labor and expertise
from construction professionals
and skilled volunteers, significantly
reducing project costs and
demonstrating strong community
ownership.

LEADERSHIP TEAM & 
COMMUNITY MOBILIZATION

Pat Bready
Project Manager /

Researcher

Sharon Clark
Co-Founder

Jadira Hoptry
Strategic

Development

Nora Ruotolo
Digital Media

Anne Laker
Grant
Writer

Boni Strong
Events/Hospitality

Emile Dixon
Architectural

Design

Tim Clark
Co-Founder
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Purpose

The Healthy Corner Food Hub is
designed to:

Address immediate food access gaps
in a food desert.
Provide culturally relevant, affordable,
healthy food.
Build operational capacity and
customer relationships ahead of the
Marketplace.
Serve as a visible, tangible sign of
progress in the neighborhood.

Core functions

Retail food access: Fresh produce,
staple groceries, and prepared
options that reflect local cultures.
Equitable payment options: SNAP,
WIC, and produce incentives (e.g.,
GusNIP) to stretch limited budgets.
Local sourcing and integration:
Integration with Urban Bloom
gardens and local producers where
possible.
Culturally aligned experience:
Bilingual staff and volunteers,
culturally relevant products, and a
welcoming environment.
Tech Enabled Access Utilizing smart
kiosks and digital platforms to bridge
the technology divide and build
virtual banking confidence.
Mixed-Use Footprint The facility’s
second floor is intentionally designed
to feature future residential housing,
maximizing the footprint for holistic
community impact.
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Expected Annual Outcomes
475+ households regularly purchasing
healthy, affordable food
20–30% reduction in distance traveled for
groceries among Hub users
$150,000–$250,000 in affordable food sales
15–25% of sales supported by SNAP/WIC or
produce incentives
200+ residents trained on our digital food
rescue and e commerce platforms bridging
the digital divide while increasing healthy
food access
300–500 produce boxes are distributed
100–150 monthly delivery orders for
transportation-vulnerable households
Increased fruit and vegetable consumption
among participating households
45 jobs created and neighborhood-based
pathways to employment

HEALTHY CORNER FOOD HUB
Project Overview

$1M Total project
budget

Secured from USDA
HFFI and crowdfunding

Budget and capital stack

$250K
In kind Construction
Labor

Remaining Need in
philantropic, corporate,
and impact investment

$750K

$70K
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Risk mitigation

Phased execution reduces capital
exposure.
Proven operational footprint and
community trust.
Early capital secured from
competitive sources.
Strong volunteer base and in‑kind
construction support.
Strategic alignment with the Indy
Health District.

$250,000
Phase 1

Corporate
Partner

$100,000
Community Market

Sponsor

$50,000
Program or Space

Sponsor

$25,000 $10,000 $5,000

Select a tier below, or maximize your philanthropic footprint through a
customized Corporate Matching Challenge or Workplace Giving program.

Phased approach that builds
capacity before Marketplace
launch.

The Healthy Corner Food Hub is a
high‑readiness, community‑driven
project that delivers immediate
impact while building the operational
foundation for the Urban Bloom
Marketplace.

We are seeking three
major corporate

partners 

Prominent recognition
and co‑branded
programming.

Support for specific
functions (e.g., delivery

program, teaching
kitchen, etc.).

Equipment &
Infrastructure

Sponsor 

Community Access
Sponsor

Founding
Supporter

Support for refrigeration,
shelving, technology, and

fixtures.

Support for subsidies,
incentives, and access

programs.

Recognition as an early
investor in the Hub’s

launch.

3 available 2 available 4-6 available

6-10 available unlimited unlimited

CATALYTIC CAPITAL & INVESTMENT
OPPORTUNITY MENU
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URBAN BLOOM MARKETPLACE
Future Vision

The Marketplace represents a pipeline
investment opportunity for early partners
seeking to engage in a scalable, mixed-
use community asset anchored by
demonstrated demand and Phase 1
performance.

Purpose

The Urban Bloom Marketplace is the
long-term economic and community
development hub within Aspire Higher’s
multisite ecosystem. It is designed to
function as an integrated platform for:

Expanding economic mobility and
entrepreneurship 
Delivering accessible, trusted financial
wellness services 
Embedding preventive health and
wellness into daily community life 
Creating flexible indoor and outdoor
civic and cultural space 
Stabilizing the workforce through
community-rooted housing options 

While the Urban Bloom Marketplace
represents our ultimate ecosystem vision,
that future begins today with the
Healthy Corner Food Hub. We invite you
to join us as a Phase 1 Corporate Partner
to fund the physical anchor this
neighborhood needs. Let’s build the
foundation, together.

Core Components

Workforce housing model
Stable housing for educators, healthcare
workers, and neighborhood families, designed
to reduce displacement and strengthen local
workforce continuity.

Micro-retail incubation ecosystem
Affordable, flexible commercial spaces for local
entrepreneurs across food-adjacent, cultural,
creative, and service-based sectors. Includes
embedded support for business formation,
licensing, and growth.

Financial wellness hub
On-site banking partnerships, credit-building
pathways, financial coaching, small business
support services, and benefits navigation to
strengthen household and business stability.

Health and wellness integration
Preventive health programming, screenings,
maternal and family supports, mental health
navigation, and chronic disease prevention
services embedded into everyday community
activity.

“The Marketplace will be the heartbeat of our
neighborhood — where heritage is honored,
culture is celebrated, and the future is built.
It’s a place for families to access opportunity,
bring dreams to life, and take pride in calling
this community home.” 

—Sharon Clark
Co‐Founder & Executive Director



aspirehouse.org

317.414.7778

Sharon Clark
Co‑Founder & Executive Director
Aspire Higher Foundation, Inc.

CONNECT

 Sharon@Aspirehouse.org

Indianapolis, Indiana

Aspire Higher Foundation is a
tax-exempt 501(c)(3)
nonprofit, EIN: 83-2261693.


